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Lynne Cunningham’s 

Book Review

I just read a great book that I think should be added to your Leadership Library.
	Book
	Excellence in the Emergency Department:  How to get results

	Author
	Stephanie Baker, RN, CEN, MBA

	Pillar of Excellence
	All – this is a book about getting results across all Pillars

	Publisher’s Book Description
	For years healthcare professionals believed creating excellence in the emergency department was next to impossible. And it's true that too many patients, too few resources and too few hours in the day add up to big challenges. Yet where there's a will—and a team of passionate, caring staff members—there's most definitely a way. 

By implementing proven, evidence-based tools and techniques, leaders can overcome the excuses and create an ED where employees and physicians want to work and patients want to receive care. That's true whether your ED is big or small, inner city or rural, or any combination of the above. 

Excellence in the Emergency Department: How to Get Results explains how. Author Stephanie Baker, RN, MBA, CEN, has created an outstanding resource book filled with proven, easy-to-implement, step-by-step instructions that will help you move your emergency department forward. These Must Have tactics are based on research Studer Group has done with more than 500 organizations. 

	LC Review
	The book includes great case studies and testimonials.  Learning Points at the end of each chapter reinforce key concepts.  This is the textbook for how Hardwiring Excellence meets the Emergency Department.  ED staff and physicians will instantly be able to relate.

	Page
	Lynne suggests that you pay special attention to some of these features in the book. 

	4+
	There are concrete reasons why staff and leaders in EDs resist change:
· It’s risky to change

· The purpose for change is not clear

· They feel they lack the staff

· There is fear of failure

· They lack the will

	9
	I coached one CFO who asked me, “What if we train all these people and they leave?”  I responded, “What if we don’t train them and they stay?”  That is the greater risk to the organization.

	26
	Good discussion of calculating and communicating return on investment.

	47+
	Highlights three tactics that will drive results:  Rounding, Discharge Calls and Bedside Shift Report.  Stephanie includes results and tools to help you be successful.

	107+
	Advanced tactics to introduce once you have the foundation in place.  These tactics include Key Words, Hourly Rounding and Interdepartmental Communications.

	Overall rating 
	Outstanding.  A must read for every Emergency Department leader who wants to make a difference.

	Publisher and Year Published
	Fire Starter Publishing
	2009

	Price
	Retail $28; 
Fire Starter Publishing Direct $18; 
bulk discounts available at www.firestarterpublishing.com 
	Order from www.firestarterpublishing.com/excellenceintheED  

	Recommended by
	The author – Studer Group colleague and friend


This book report is posted at www.studergroup.com.  To read additional titles reviewed and recommended by Lynne Cunningham, visit Book Reviews under Tools and Knowledge at www.studergroup.com.  
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