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Lynne Cunningham’s 

Book Review

I just read a great book that I think should be added to your Leadership Library.
	Book
	Eat THAT Cookie

	Author
	Liz Jazwiec

	Pillar of Excellence
	People

	Publisher’s Book Description
	In her new book, Eat THAT Cookie! How Workplace Positivity Pays Off...For Individuals, Teams and Organizations, Liz gets real about all that and more. In her darkly humorous, ever-so-slightly sarcastic style - after all she was an ER nurse - she builds a case for the powerful benefits of a positive workplace. (Hint: better patient service, improved efficiencies and lower employee turnover all make the list.) 

Funny, inspiring and relatable, Eat THAT Cookie! is packed with realistic, down-to-earth tactics leaders can use right now to infuse positivity into their culture.

	LC Review
	If you’ve ever heard Liz speak, you’ll want to get this book for your entire team.  If you’ve never heard Liz speak, you should buy this book to give yourself – and your team – the Liz experience.
With her not-so-subtle humor, Liz provides practical tips on how to create a workplace where people want to work – with each other – instead of whining.

This is a short book and an easy read.  It’s fun – and ever so impactful.  Use it as a preassignment before your next LDI.

	Page
	Lynne suggests that you pay special attention to some of these features in the book. 

	viii
	I gradually started to understand how important it is for us to have pride and respect for everything we do in our day-to-day work lives in healthcare.

	2
	Focusing on service does not make the job more difficult.  It makes it more rewarding.  Focusing on service makes the job better.  It makes people feel proud about their work.

	6
	Every day, we deserve to be proud of ourselves.

	12
	One of the best lessons Quint Studer ever taught me was that you can’t take your team further than you have taken yourself.  And if you repeatedly give in to victim-thinking, you will be stopped dead in your tracks.

	22
	If a leader thinks a behavior is out of reach or unreachable, it will be impossible for them to hold people accountable for the behavior.

	29
	Most people believe that one of the reasons the workplace is such a drag is because we are so busy.  But, actually, that’s not true.  Continuously experiencing a lack of results is what drags people down.

	33
	Change does not have to be perfect.  It just has to be a little bit better.

	60
	Individuals are in charge of the way they feel about their jobs.  We control our own moral.  We get as much negativity in our departments as we are willing to accept.

	65
	Fun is a form of communication.  It breaks down barriers, strengthens teams, and assists with change management.

	74
	Once the goal is set, the method for celebrating achieving the goal should be set as well.  it is perfectly okay to have several different celebrations planned as various targets are met.  It keeps people excited throughout the process.

	90
	Being kind is not difficult.  It doesn’t require any money, any training, any real effort.  You can start right away.  The beauty of kindness is that it doesn’t take the whole team.  One person can truly make a difference.

	97
	If we are going to create positive work environments, we have to choose to be happy.  We need to make the decision as individuals and as teams.  Happiness is not just thrust upon us.  It is something we strive for and work towards.

	Overall rating 
	Outstanding

	Publisher and Year Published
	2009
	Firestarter Publishing – www.firestarterpublishing.com 

	Price
	Retail price: $28 Fire Starter Publishing Direct Price is: $18 with bulk discounts available (www.firestarterpublishing.com)
	Recommended by:  the Author


This book report is posted at www.studergroup.com.  To read additional titles reviewed and recommended by Lynne Cunningham, visit Book Reviews under Tools and Knowledge at www.studergroup.com.  
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