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Lynne Cunningham’s 

Book Review

I just read a great book that I think should be added to your Leadership Library.
	Book
	Bounce:  The art of turning tough times into triumph

	Author
	Keith McFarland

	Pillar of Excellence
	All – this is a strategy and leadership book

	Publisher’s Book Description
	Why do many people and companies crumble in the face of difficulty, while others use adversity to bounce back even stronger? Here from New York Times bestselling author Keith McFarland is a leadership fable for those wary of fables, a story that rejects pat, heard-it-before advice and shows–in a startlingly fresh way–how to use challenges to make both yourself and your organization stronger.

Mike Maloney, division manager for Boston-area tech firm CRX, returns from a business trip late one night feeling demoralized. His unit is about to lose its biggest customer and its most valuable employee. Mike wonders how much longer he and his staff can keep up their relentless work schedule and meet upper management’s new request for cost cuts. Something has to give. Hoping to blow off steam, he heads to a gym, where he runs into Joe, a former army Ranger.

After listening to Mike vent about the cards he’s been dealt, the ex-soldier says, "Sounds like your company is ready to bounce." Mike looks confused, so Joe begins tutoring him in lessons from the battlefield. It is precisely when all seems lost, says Joe, that the opportunity exists to rethink a situation and make real progress. 

Over the next two weeks, Joe turns Mike’s view of himself and his company upside down. Despite his Ivy League MBA and extensive experience running companies, Mike has a lot to learn from this young grunt just back from Afghanistan. For example, he learns that under pressure, people experience two kinds of anxiety–one that hurts performance and one that helps it. Mike uses the insight to get his troops running toward the sound of gunfire, and in the process, learns that "bounce" can happen outside the workplace, too. With Joe’s help, he finds his own personal bounce.

Drawing inspiration from such sources as the work of M.I.T. social scientist Ed Schein, the film Saving Private Ryan, and his own experiences as a CEO leading companies, McFarland cleverly weaves a story whose practical insights can be put to use immediately. With an invaluable wrap-up section at the book’s end that analyzes each of the key ideas and shows how they can be applied in work and personal life, Bounce may be the most indispensable guide to facing challenges ever written.

	LC Review
	I had the opportunity to read a pre-publication draft of Keith’s latest book.  It’s outstanding.  This is a highly readable business fable.  I heartily recommend this as a pre-read before your next strategic planning session.

	Page
	Lynne suggests that you pay special attention to some of these features in the book. 

	Preface
	Nelson Mandela:  It’s often during life’s most difficult times that we discover our most critical hidden strengths and that we forge our most important capabilities.
I spent the past seven years studying the performance of more than seven thousand leading growth companies.  The top performers had one interesting thing in common:  Each went through a period of pronounced difficulty – often serious enough to threaten the firm’s very existence.

	Bouncing: the six key principles

	Principle #1:  embrace the bounce
	Another word for bounciness is resilience.  Evidence suggests that it is not resistance to stress that makes people and organizations resilient, but rather adaptability in the face of stress.

	Principle #2:  manage the anxiety
	Leaders need to learn how to (1) absorb and contain anxiety when anxiety levels get too high and (2) master the art of turning one kind of anxiety into another.
One of the most important things leaders should focus on in times of organizational stress is converting Anxiety 1 (people’s fear of what might happen to them as a result of discontinuous change) to Anxiety 2 (people’s fear of what might happen to them if they do not adapt to that change.)

	Principle #3: manage the mental factors
	1. Involve other people in thinking through the issues.
2. Involve outsiders.  Emphasize a “we control” versus a “they control” mentality.  You’ll only be able to convert Anxiety 1 to Anxiety 2 to the extent that you are able to get people to recognize the control you really have over situations.  The motto “hold hands in traffic” serves to remind people that it is in difficult times that they most need one another and most need to stick together.  Leaders who are managing their way through a rough patch need to make sure their troops are shooting at the enemy and not at their fellow soldiers.

	Principle #4:  manage the money
	When it comes to surviving and thriving in difficult times, money can play three roles in the disintegration-reintegration process:  Money can serve as a signal, a shock absorber, and also as a strategic compass heading.

	Principle #5:  manage the mission (in the military sense)
	Lots of companies have gone through some type of process to write a mission statement, but most do not truly have a mission – a highly specific, clearly stated, and widely, embraced goal that carries with it a strong sense of the imperative.

	Principle #6:  manage the morale (in the military sense)
	Morale, in the military sense, means “firmness in the face of danger, fatigue, and difficulties.”
Any leader who takes complete responsibility for the morale of an organization is assuming more influence than is realistic and is setting himself up for failure.  Morale is everyone’s job.  A leader can create the kind of environment in which unproductive anxiety is converted into productive anxiety, real issues are openly debated, and the root causes of problems are pursued and addressed.  But it is the people in an organization who will, in the end, determine a company’s morale.

	Overall rating 
	Excellent – just right for these challenging economic times

	Publisher and Year Published – 2009 Crown Business

	Price - $21.00
	Recommended by:  The Author


This book report is posted at www.studergroup.com.  To read additional titles reviewed and recommended by Lynne Cunningham, visit Book Reviews under Tools and Knowledge at www.studergroup.com.  
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