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Lynne Cunningham’s 

Book Review

I just read a great book that I think should be added to your Leadership Library.
	Book
	Outliers

	Author
	Malcolm Gladwell

	Pillar of Excellence
	All – this is a leadership book

	Publisher’s Book Description
	Now that he's gotten us talking about the viral life of ideas and the power of gut reactions, Malcolm Gladwell poses a more provocative question in Outliers: why do some people succeed, living remarkably productive and impactful lives, while so many more never reach their potential? Challenging our cherished belief of the "self-made man," he makes the democratic assertion that superstars don't arise out of nowhere, propelled by genius and talent: "they are invariably the beneficiaries of hidden advantages and extraordinary opportunities and cultural legacies that allow them to learn and work hard and make sense of the world in ways others cannot." Examining the lives of outliers from Mozart to Bill Gates, he builds a convincing case for how successful people rise on a tide of advantages, "some deserved, some not, some earned, some just plain lucky."

Outliers can be enjoyed for its bits of trivia, like why most pro hockey players were born in January, how many hours of practice it takes to master a skill, why the descendents of Jewish immigrant garment workers became the most powerful lawyers in New York, how a pilots' culture impacts their crash record, how a centuries-old culture of rice farming helps Asian kids master math. But there's more to it than that. Throughout all of these examples--and in more that delve into the social benefits of lighter skin color, and the reasons for school achievement gaps--Gladwell invites conversations about the complex ways privilege manifests in our culture. He leaves us pondering the gifts of our own history, and how the world could benefit if more of our kids were granted the opportunities to fulfill their remarkable potential.

	LC Review
	Read this book to learn and to be intrigued.  More importantly, read Gladwell’s newest book and start thinking about implications in your own work and life.  I was given the book as a potential preassignment for a Board retreat.  I think Board members would find it interesting but not foundational for their work.  Executive teams should read and discuss the book as a springboard for changing the way they look at work and the work force.  It can be transformational.

	Page
	Lynne suggests that you pay special attention to some of these features in the book. 

	Back Flap
	In The Tipping Point Malcolm Gladwell changed the way we understand the world.  In Blink he changed the way we think about thinking.  Outliers will transform the way we understand success

	The Roseto Mystery
	The impact of community on health.

	The Matthew Effect
	The effect of birth month.  The small initial advantage that the child born in the early part of the year has over the child born at the end of the year persists.  It locks children into patterns of achievement and underachievement, encouragement and discouragement, that stretch on and on for years. 

	The 10,000 Hour Rule
	Practice isn’t the thing you do once you’re good.  It’s the thing you do that makes you good.
Talent + Opportunity = Success

	The Trouble with Geniuses
	The importance of cultural advantage or family background once you have the basics to succeed.

No one - not rock stars, not professional athletes, not software billionaires, and not even geniuses – ever makes it alone.

	The Three Lessons of Joe Flom
	They were given an opportunity and seized it.
Success is not a random act.  It arises out of a predictable and powerful set of circumstances and opportunities.  This person will have been born in a demographic trough, so as to have had the best of New York’s public schools and the easiest time in the job market.

	The Ethnic Theory of Plane Crashes
	In a plane crash:
· 52% of the time, the pilot has been awake for 12 hours or more

· 44% of the time, the two pilots have never flown together before

· The typical accident involves seven consecutive human errors

	Rice Paddies and Math Tests
	“No one who can rise before dawn 360 days a year fails to make his family rich.”
Success is a function of persistence and doggedness and the willingness to work hard for twenty-two minutes to make sense of something that most people would give up on after thirty seconds.

	Marita’s Bargain
	SSLANT – smile, sit up, listen, ask questions, nod when being spoken to, and track with your eyes
KIPP (Knowledge is Power Program) schools

It’s not the importance of reducing class size that will spell success in education – it’s lengthening the school year.

Success follows a predictable course.  It is not the brightest who succeed.  It is, rather, a gift.  Outliers are those who have been given opportunities – and who have had the strength and presence of mind to seize them.  

	Overall rating 
	Excellent.  A thought-provoking work that is sure to impact your thinking – and your life.

	Publisher and Year Published
	Little, Brown and Company
	2008

	Price
	$27.99
	Discounted on www.amazon.com

	Recommended by
	Mike Fuller, CEO, BloodSource
	Available as a Kindle Book and as an audio book


This book report is posted at www.studergroup.com.  To read additional titles reviewed and recommended by Lynne Cunningham, visit Book Reviews under Tools and Knowledge at www.studergroup.com.  
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