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Lynne Cunningham’s 

Book Review

I just read a great book that I think should be added to your Leadership Library.
	Book
	Partnership of Equals:  Practical Strategies for Healthcare CEOs and their Boards

	Author
	Peter McGinn

	Pillar of Excellence
	All – this is a Leadership book

	Publisher’s Book Description
	Effective healthcare organizations need collaborative CEO/board relationships. Author Peter McGinn, a former health system CEO and a former board member, has been on both sides of the boardroom table. This book provides his seasoned advice for building a positive and productive partnership between the CEO and the board. McGinn suggests a new metaphor for the CEO/board relationship: the CEO as the consultant and the board as the client. Throughout the book, he provides strategies CEOs can use to coach and advise board members. He also provides guidelines for board members. There are differences in the roles of the board and CEO, but there is a level of parity as well it is a partnership of equals. This book explains how to enhance the strengths of each party.

	LC Review
	I had an opportunity to review an early draft of this book and really liked it then.  It’s even better in the final, published version.  Pete McGinn has done a great service to every healthcare CEO who works with a Board.  Each chapter has guidelines for how the CEO and how the Board should use the information.  The book is well researched.  It also includes tips for CEOs and Boards within systems.

	Page
	Lynne suggests that you pay special attention to some of these features in the book. 

	xvi+
	I recommend that CEOs emulate the behavior of consultants when dealing with their boards.  In a consultant-client relationship, the client hires the consultant, and the consultant works at the pleasure of the client.  The consultant normally possesses some knowledge or skills that the client does not have.  The consultant advises the client, makes suggestions, and offers assistance, but the client is responsible for making decisions.  CEOs are not actually consultants, nor are boards really clients.  
The metaphor enables one to look at board-CEO relationships as partnerships of equals who use their skills and insights on behalf of their organizations.  In a practical day-to-day sense, the metaphor establishes boards as having the ultimate power and authority without implying a parent-child relationship.

I have structured this book around three main questions:

1. Who should be on the board?

2. What does the board do?

3. How should the board do it?

	5+
	A board and CEO who follow Collins’s advice will understand that they must get the right board members on the bus in addition to hiring the right employees.  If the wrong people are on your board, they may actually impede your progress and draw you off course.
Selecting the right board members is like completing a crossword puzzle.  In a crossword, each word fills a special need (solves a clue) while simultaneously interlinking with several other words.

	19
	Do not assume your physician board members serve as representatives of physicians on your medical staff.

	23+
	Inequality of influence often exists within not-for-profit boards of trustees.  The executive committee constitutes the leadership cadre of the board.  If board succession planning works as it should, it is likely the committee can count among its number the next two or three board chairs.  
With the CEO, the chair sets the tone for candor, caution, criticism, or conflict among the board members and with senior staff.

I have found, however, that a simple five-word list suffices as a staring point.  I call these the five “ins.”  Board leaders should display integrity, intelligence, insight, intuition, and influence.

	35
	This is a good table on Considerations Related to CEO Membership on Not-For-Profit Boards

	36
	CEOs who wish to have active boards need to calibrate their own participation carefully.  The CEO’s goal should be to create a board process where all members of the board feel shared responsibility for the success of the meeting.

	37
	Excellent set of questions to consider when discussing succession planning.

	47
	Benchmarking and best practices fundamentally create good followers, not good leaders.

	53
	Board work is fiduciary (concerned with the stewardship of tangible assets), strategic (concerned with performance in a changing environment) or generative (concerned with judgments about the meaning and purpose of the organization’s work).  However you conceive of a board’s responsibilities, establishing and maintaining standards – through measurement – is key among them.

	64+
	CEOs and board leaders must recognize that effective evaluations start not with an evaluation form but with a shared ethic of self-improvement that outweighs the impulse to be polite.

	68
	Most CEOs are experienced coaches.  They should not overlook the opportunity to coach board members one-on-one.

	73
	Appraising the CEO is one of the board’s most important responsibilities, but it is generally the CEO who must initiate the process if it is to be done well and on time.

	77+
	Peter Drucker:  The reason why so few executives concentrate is the difficulty of setting “posteriorities” – that is, deciding what tasks not to tackle – and of sticking to the decision.
Voltaire:  The perfect is the enemy of the good.

	89
	Good systems and careful planning will eliminate some problems, but not all.  CEOs and boards should remember these ABCs:
· Anticipate that problems will occur.

· Build systems and relationships in advance to ensure problems are raised and managed, not minimized or ignored.

· Communicate early and often.

	97+
	When board members develop relationships of mutual trust and respect, it is like weaving the cables of a bridge.  The time to build trust and respect is before it is needed.

The goal is to develop enough mutual respect that board members view disagreements as constructive and enough mutual confidence that they can challenge each other’s ideas without ego or ill will.

This section also includes a great table on building relationships.

	110
	Create an annual calendar for board agendas to ensure organizational priorities receive sufficient attention.  Arrange them in a sequence that support good, timely discussions and decision making.  Always leave room, however, for unanticipated items.

	114
	The CEO and board chair need to create a culture of learning.

	121
	Making decisions is at the heart of governance.

	147
	One of the challenges of leadership is the need to move forward, even when the road ahead is uncertain and the road behind is comfortable and familiar.

	Overall rating 
	Outstanding

	Publisher and Year Published
	Foundation of the American College of Healthcare Executives
	2009
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This book report is posted at www.studergroup.com.  To read additional titles reviewed and recommended by Lynne Cunningham, visit Book Reviews under Tools and Knowledge at www.studergroup.com.  
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