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Lynne Cunningham’s 

Book Review

I just read a great book that I think should be added to your Leadership Library.
	Book
	Engaging Physicians:  A Manual to Physician Partnership 

	Author
	Stephen C. Beeson, M.D.

	Pillar of Excellence
	All – this is a leadership book

	Publisher’s Book Description
	The process of engaging physicians is among the most important strategies to transform healthcare performance. Physicians will make or break the culture, performance, and reputation of the institution and can accelerate or unravel quality, safety, and service efforts.

Today and tomorrow are about physician partnership, collaboration, and leadership to deliver evidence-based medicine, superior outcomes, and exceptional service where nurses, physicians, and administration work together to achieve shared goals.

	LC Review
	Practicing physician and Studer Group Coach Steve Beeson has another winner on his hands.  Engaging Physicians provides a logical, sequenced approach to aligning physicians with the hospital or health system’s goal of excellence.  The book includes outstanding chapters on the selection and training of physician leaders and champions.  There are Key Learnings at the end of each chapter to summarize the points.  There are practical tips and great sets of tough questions with answers to help the physician champion.  The Physician Engagement Leader Checklist in the summary of the book is a great tool.
Although Dr. Beeson is talking about physicians, the book is a great refresher on the key points in Hardwiring Excellence by Quint Studer.  Every organization Steve has visited will see themselves in these pages.

	Page
	Lynne suggests that you pay special attention to some of these features in the book. 

	xi+
	Engaging Physicians:  A Manual to Physician Partnership will take leaders on a stepwise, staged journey to engage physicians in a systemwide effort and align physician behavior to achieve worthy, evidence-based organizational goals.

	xiii
	The independent, isolated physicians’ renting of a hospital room to care for patients was done yesterday.  Today and tomorrow are about physician partnership, collaboration and leadership to deliver evidence-based medicine, superior outcomes, and exceptional service where nurses, physicians, and administration work together to achieve shared goals.

Physicians are selective and deliberate in engaging in an organizational change strategy.  In the end, physicians will do for the organization what the organization has done for them.  Physicians will partner with administration when trust and confidence in the leadership team are built, clinical efficiency is demonstrated, and physicians have meaningful input on organization efforts.

	29
	Inspiration is important and necessary to make an organization great, but inspiration alone, without accountability, will not assure a culture of execution.

	47
	Trust in the leadership team precedes physician collaboration, participation, and alignment, and will be a vital element to the physician engagement process.

	86+
	Properties of Effective Physician Leaders
1. Effective physician leaders are driven by a value system that always places the interests of patients first.

2. Effective physician leaders are progressive by nature and know what is required of health system today to differentiate themselves in a competitive marketplace.

3. Effective physician leaders possess the ability to communicate a strategy.

4. Effective physician leaders have the ability to create consensus.

5. Effective physician; leaders possess the ability to stand when challenged.

6. Effective physician leaders promote the platform of system-based care.

7. Effective physician leaders are driven by passion.

	116
	Eighty-four percent of patients choose their clinician on the basis of how well he or she communicates.

	117+
	The case for physician behavioral change.

	149
	My favorite chapter – all about measurement

	154
	The purpose of measurement is never to scold, embarrass, or humiliate physicians.  The purpose and spirit of measurement is to improve.

	160+
	Outpatient quality measures and common patient questions

	227+
	The Physician Engagement Checklist

	241
	Great leaders are rarely driven by strategy alone.  Great leaders gather and inspire others to look beyond themselves to a higher, unifying cause dedicated to changing lives, caring for others, lifting spirits, curing disease, relieving pain, wiping tears, and unleashing all that medicine should be.

	Stage 1:  Create and Communicate Organizational Vision and Goals
	Clarity of direction and communication of vision are requirements for enrolling physicians in a unified, shared agenda. Workforce unity will determine the success of change efforts.

	
	The benefit and leverage of the vision was less about its content than it was about how it was communicated.  

	
	Guidelines to creating an effective Organizational Vision:

1. Invite and include physician leadership, practicing physicians and staff to participate in creation of the organizational vision.

2. Communicate the vision to physicians.

3. Enlist repetitive, multi-channel communication to physicians.

	
	The organizational vision must be known, understood and supported by physicians prior to rolling out tactics to executive the vision.

	
	Guidelines to communicating organization change efforts:

1. Take your time.

2. Physician and Administrative leadership teams share the stage.

3. Make the case for Why.
4. Communicate organizational objectives in physician-centric terms.

5. Articulate the physician role.

	Stage 2:  Leadership Development and Accountability for Performance
	Assemble a high-performance leadership structure, built to achieve outcomes based on the proven "evidence-based leadership" model. Effective leaders who do as they say and execute outcomes earn the respect and loyalty of physicians. A high-performing leadership team with a track record of performance builds credibility, a prerequisite to physician engagement.

	
	Great story about how Beeson himself learned to stop at yellow traffic lights.

Leaders begin to lead when they see the light, or feel the heat.  Martin Luther King, Jr.

	Stage 3:  Establishing Physician Confidence and Trust
	Create the facility of choice for physicians. By delivering a best-in-class physician experience, physician receptiveness and willingness to participate in the shared agenda are created.

	
	Steps for establishing physician trust and confidence

· Physician Orientation

· Welcome Calls To New Physicians

· Survey The Medical Staff

· Assemble A Physician Satisfaction Team

· Communicate Organizational Responsiveness

· Rounding On Physicians

· Physician Hotline

· Physician Preference Cards

· Got Chart – Improving Physician/Nurse Communication

· Hourly Rounding

· Discharge Phone Calls

· Sustaining Communication With Physicians

	Stage 4:  Building Physician Leadership
	Develop an effective and aligned physician leadership structure including the traditional structural leadership team, as well as the role of physician champions.

	
	Perhaps the most important goal of physician leaders is to assure the transition within a hospital from individual autonomy to system-based care delivery.

	Stage 5:  Training Physicians
	Invest in the medical staff using a proven physician training model. An organization that helps and supports physicians through evidence-based training is a powerful alignment strategy by clarifying physicians' roles in the organizational effort and providing worthy guidance to make them more successful.

	
	Sequenced physician training

1. Create Physician Buy-in

2. Create The “Burning Platform”

3. Behavioral Training For Physicians

AIDET will be the scaffold for system-wide training so there is uniformity of training methods for those treating patients.

	Stage 6:  Physician Measurement and Balanced Scorecards
	Instruct leaders on performance feedback and data reporting to drive and improve outcomes delivered by physicians. If properly applied, performance feedback can be one of the most effective physician improvement and behavioral change strategies.

	
	The purpose of measurement is never to scold, embarrass or humiliate physicians.  The purpose of measurement is to improve.

	Stage 7:  Implementing Physician Behavioral Standards
	The creation, implementation and communication of behavioral standards currently required by the Joint Commissions will establish standardized practices.

	
	A sequenced recommendation of how to develop and roll-out Physician Standards of Behavior

	Stage 8:  Managing the Disruptive Physicians
	Provide specific leader guidance on managing violations of a code of conduct, historically one of the most dreaded and poorly performed leadership activities.

	
	Excellent section on the importance of adhering to Standards and ensuring disruptive physicians are coached and counseled.

	Stage 9: Recognizing Physicians
	Physician recognition remains one of the most important drivers of physician satisfaction and is a high-yield activity for building physician relationships with the organization and its leadership team.

	
	Physician Recognition:

· Managing Up

· Thank You Notes

· Bookmarks

· Physicians Involvement Recognition

	Overall rating 
	Outstanding.  Read it and give it to all of your physician leaders and executive team members.

	Publisher and Year Published
	2009, Fire Starter Publishing
	There is video of Dr. Beeson discussing the book and an excerpt that can be viewed online at www.studergroup.com/engagingphysicians

	Price
	$28 from retail outlets.  $18 when ordered at www.studergroup.com.  Bulk discounts are available.

	Recommended by
	Studer Group Colleague and the Author Stephen Beeson, M.D.


This book report is posted at www.studergroup.com.  To read additional titles reviewed and recommended by Lynne Cunningham, visit Book Reviews under Tools and Knowledge at www.studergroup.com.  [image: image1.jpg]
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