
Zero patient falls 1. Appt. staff members to fall
committee
2. Participate in new "fall
initiative" for
NAMC.
3.  Perform audits as
prescribed after a
fall event
4. Purchase yellow fall risk
bands and
yellow slippers for inpt. rehab.
5. Post fall numbers

13 patient falls in inpt.
rehab
Completing audits;
patients have yellow wrist
bands and slippers.
Had HIll Rom staff come
to evaluate and repair the
bed exit alarms

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Exceptional Care To decrease number of patient falls per 1000 patient days, in Inpatient rehab,  by 10% from end of year 2008 to end 
of year 2009

90-Day Goal Action Steps Manage Up Results

Walton, Amelia Dube, Sheri INPATIENT REHAB NAMC 2009

Name: Leader: Department: Division: Year:

90-Day Plan



1.6 - 1.9 = score of 3 1. Discuss  pain mgmnt.
scores at
each staff meeting
2.  Monitor hourly rounding in
inpt. rehab
3.  Monitor hourly rounding
forms to see
if completed on each pt. daily
4. Round on pts. daily in inpt.
rehab
5.  When rounding on pts. -
ask if staff
is rounding and asking about
pain
management
6. Monitor patient responses
to pain
mgmnt. on discharge phone
calls

3 for inpatient; 0 for T&T
Average of 1.5% for the
quarter.
Mention pain
management at all staff
mtngs, monitoring
for "next pain med
available."  Discharge
phone calls indicate pain
being managed.

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Exceptional Care To decrease the reported negative responses to pain management on the Gallup survey at the year end of 2009.

90-Day Goal Action Steps Manage Up Results



Score of 75 on 2009
Employee Survey

1.  Interview and set up peer
interview
for "lead position"
2.  Designate "lead position"
staffer
3.  Spend two mornings each
week in
wound care to be more
accessible and
visible to staff
4.  Increase reward and
recognition
5.  Submit order for dynamap
and new
wound care chairs for capital
budget
6. Continue monthly rounding
on
employees

1.Staff chose not to have
a "lead position" in wound
care.
2. Spent at least one
morning each week to
round on employees, be
more visible
3. Pay increase for PCT
4. Rounding on employees
5. Submitted CER for
dynamap and WC chair
6.  Posted benefits Q&A
7.  Read ICare's at weekly
staff meeting

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Customer Loyalty To increase Employee Engagement in Wound Care Clinic to a score of 75.

90-Day Goal Action Steps Manage Up Results



Overall satisfaction of 3.69
in wound care and
infusion therapy

1.  Share overall scores at
each staff
meeting
2. Meet with infusion therapy
staff to
discuss their drop in scores
and
develop action plan
3.Monitor pre-calls and post-
calls in
both depts monthly.
4.Pre-calls to new pts., re-
registration
pts. and frequently absent pts.
5. Post-calls to discharged
patients
within 48 hours.
6. Keep KWKT at the forefront
and
discuss during employee
rounding.
7. Perform 10 AIDET audits
each month.

3.69% overall sat. for T&T
3.78% overall sat. for
OPWC
No score for IT

Staff is calling patients on
discharge, seem to be
embracing that concept
now.

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Customer Loyalty To increase quarterly patient satisfaction to an overall satisfaction score of 3.69 as measured on the test and 
treatment Gallup satisfaction survey.

90-Day Goal Action Steps Manage Up Results



95-96% monitoring of
CPAJ01 reconciliations.

1.Insure that staff is educated
re:
process.
2. Notify Revenue Integrity of
issues not
resolved within 24 hours of
identification.
3. Turn in cover sheet to
Accounting
each Friday indicating that
process has
been completed.

100% for each month
Staff is improving on their
charging and re-
conciliation process

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Financial Strength Dept. charges on the CPAJ01 report will be verified daily (M-F), including comparisons to both the daily Meditech 
report and to source documentation.  The process will include notifying Revenue Integrity of issues not resolved 
within 24 hours of identification.

90-Day Goal Action Steps Manage Up Results

Meet budget. 1. Monitor MOR's
2. Focus on supplies,
unnecesary
overtime and other areas that
can affect
meeting budget
3. Share budget info with staff
so as to
elicit their cooperation with
managing
costs.

94% on combined four
depts for Jan and Feb

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Financial Strength BUDGET-REVENUE DEPARTMENT: Manages assigned department budget within established targets.

90-Day Goal Action Steps Manage Up Results



Each dept. to be at 100%
productivity by end of
month.

1.Monitor PLUS daily
2.Flex staff as appropriate

1.012 = 3 for the first
quarter

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

90-Day Goal Action Steps Manage Up Results

Pillar Yearly Goal

Financial Strength To maintain productivity to the established targets as measured by the YTD report for 2009.

Average census of 12 1. Participate in Rehab
promotion
initiative
2. Participate in partnership
Case
Managers meetings to develop
rapport
and increase knowledge of
services
offered.
3. Meet monthly with NAMC
administration and Case
Managers to
discuss outcomes
4. Streamline response to
referrals time
5. Focus on timelines of
various
components of inpatient rehab
admissions to streamline as
much as
possible
6. Attend UDS seminar on
building
volumes
7.  Work with Kati Lambert in
builidng
referrals and volumes

Average of 11.34
patients/day

First Quarter Goal First Quarter Action 
Steps

Level First Quarter Results

Pillar Yearly Goal

Financial Strength To maintain inpatient rehab census to an average of 12 patients per day for year of 2009.

90-Day Goal Action Steps Manage Up Results
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