90-Day Plan

Department: Division:
Niemeyer, Nancy Miles, Regina 101690-Spec Care Uh Bmtu IU Hospital 2009
Quality & Safety To decrease never events at IUH by 50%

Current performance: 4

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Maintain zero never events 1. Successful implementation 1

of new UP checklist.

2. Support unit PUP reps in
skin audits, clinical outcomes
and follow up with audit
results.



Quality & Safety To increase IUH quality matrix scores to 3.07 by 2009 year end.

Current performance: 2.96

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps

Decrease the number of falls on UBMT. Current performance is 1. Implement new fall risk 2 1. Implemented July 23, 2009

1.67/month communication tool as a part

of safety action plan in
responce to high incidence of
falls in UBMT before August 1,
2009

2. Monica Bates and Bill
Fischer will assure a strong
implementation of fall blitz.

3. Talk about falls and skin
with patients and staff during
leadership rounding.

4. Implement 'Never left alone'
initiative.

5. Care mobile scan
compliance of >90% by
coaching the 10% lowest
performers.

6. Schedule regular meetings
with CNS and CE with a focus
on nursing practice.

7. Case review by CNS of all
falls of PU per MCCM.

8. Discussion between CMO,
CE and CNS with each fall
and PU event.

9. After each fall, CMO will
meet with staff member caring
for patient who fell.



People To decrease the % of turnover attributed to employees with less than one year of service by 10% (excludes
supplemental)

Current performance First year turnover 3/5 hires = 60%

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
1. Opportunity for coaching of a couple employees. Improving 1. Retention meeting with 3
their performance will each new employee at 3 and 9
2. No employee with less than 1 year of tenure will volutarly leave |MOS. ,
UBMT. 2_. Rounding for outcomes on
direct reports every employee
every 2 mos.

3. Educator to schedule a 1
hour meeting with Regina
during orientation.

4. Schedule lunch with each
new employee during 3rd
week of orientation.

5. Call each new employee 3-
4 days before their CHO.

Education & To increase the number of new IRB approved clinical trials at MH/IUH/RIley by 40; or increase the number of new
Research investigators or co-investigators by 40 for the calendar year 2009.
Current Performance: 4100

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps

Support IRB approved and IRB submitted nursing studies in care 1. Implement Silver Maximus 1

center. port approved trial on UBMT.

2. Support Rebecca Shadwick
participation in research
committee.



Growth & Finance Increase IUH inpatient admissions by 2% ahead of budget at years end.
Current Performance: BMTU 2008 total admissions = 214

Goal Range

1: 0% increase
2: 1% increase
3: 2% increase
4: 3% increase
5: 4% increase

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps

1. Successful implementation of new bed meeting process to 1. As the first manager on call 1

focus on through put instead of staffing. with this new process, provide

feedback to managers and
AAs on status and
improvements.

2. Plan for possible bed
expansion at UH by opening
discussion in staff meetings
and CPC.

3. Ongoing involvement in
decision and discussion
around BMT bed allocation.



Growth & Finance To meet the revised 2009 budget, flexed for volume, by yearis end.
Current performance: 2009 Budget: $7,061
Level 5 - 2% better than revised budget
Level 4 - 1% better than revised budget
Level 3 - To meet the revised budget flexed for volume (0%)
Level 2 - 1% worse than revised budget
Level 1 - 2% worse than revised budget

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Level 1 1. Use fewer hours for CCC. 2

2. Have orientees figured into
staffing at 50% by 9th shfit of
unit orientation.

3. Spread out SNE shifts so
that there are not 2 on at the
same time.

4. Work with CPC to find out a
better way to leverage SNE
skill sets.

5. Decrease number of
orientation shifts for SNEM to
RN promotions.

Service To increase 'Would you Recommend' Picker score for BMT inpatients to the 95th percentile by 4th quarter 2009

Current Performance: 90 percentile

Third Quarter Goal Third Quarter Action Level Third Quarter Results
Steps
Level 3 1. Leadership rounding occur 3

on unit twice a day as of
August 24, 2009.

2. Go over employee
satisfaction results with CPC in
July 14 meeting. Will pick 2
areas to focus on.

3. I will accept all requests for
rounding assitance on other
units at UH.
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