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How to Use Studer Group’s Leadership Needs Assessment Survey

1. Conduct this survey annually to assess leadership needs as support for designing targeted training.  (Note: consider results from the survey with other factors, such as the current operating environment; progress toward organizational goals; and employee satisfaction results).

2. Distribute the needs assessment to all leaders in the organization and request that completed surveys be returned within one week. Surveys can be completed traditionally or on-line.  
3. Once surveys are collected, identify high priority development needs by impact on organizational results (A, B or C) and also by the benefit to individual leaders (1-5).  Focus your core development efforts on topics rated as A-5 and A-4, followed by those identified as A-3, B-5 and B-4.  The remaining assessment items can be further prioritized and generally are considered as “nice to have’s.”

Leadership Needs Assessment

[image: image2.wmf]This survey is designed to help assess leadership needs in our organization.  Please provide two responses for each leadership topic. First, circle a number under “Level of Benefit” to tell us how much this skill would benefit you personally. Then circle A, B, or C to share your opinion on how much impact training in this area would positively impact Pillar goals. 

COMMUNICATION
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



1.
Communicating for impact and influence


1
2
3
4
5

C
B
A

2.
Effective writing skills


1
2
3
4
5

C
B
A

3.
Listening skills


1
2
3
4
5

C
B
A

4.
Presentation skills


1
2
3
4
5

C
B
A

5.
Developing feedback-rich environments


1
2
3
4
5

C
B
A

6.
Giving positive and negative feedback


1
2
3
4
5

C
B
A

7.
Handling difficult conversations


1
2
3
4
5

C
B
A

WORKING WITH OTHERS
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



8.
Building relationships


1
2
3
4
5

C
B
A

9.
Conflict management


1
2
3
4
5

C
B
A

10.
Valuing diversity


1
2
3
4
5

C
B
A

11.
Effective delegation


1
2
3
4
5

C
B
A

12.
Creating win/win/wins


1
2
3
4
5

C
B
A

13.
Building collaborative relationships


1
2
3
4
5

C
B
A

14.
Working through barriers/solving problems


1
2
3
4
5

C
B
A

15.
Identifying high, middle, and low performing employees


1
2
3
4
5

C
B
A

WORKING WITH OTHERS
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



16. 
Conducting high, middle, and low performer conversations


1
2
3
4
5

C
B
A

17.
Building high-powered teams


1
2
3
4
5

C
B
A

18.
Coaching and mentoring


1
2
3
4
5

C
B
A

19.
Energizing people


1
2
3
4
5

C
B
A

BUSINESS SKILLS
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



20.
Budget process/fiscal responsibility


1
2
3
4
5

C
B
A

21.
Creating and developing goals


1
2
3
4
5

C
B
A

22.
Measuring progress and performance


1
2
3
4
5

C
B
A

23.
Planning and organizing


1
2
3
4
5

C
B
A

BUSINESS SKILLS
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



24.
Recruiting and hiring


1
2
3
4
5

C
B
A

25.
Interviewing skills


1
2
3
4
5

C
B
A

26.
Retaining staff


1
2
3
4
5

C
B
A

27. 
Project management


1
2
3
4
5

C
B
A

28.
Evaluating people and performance


1
2
3
4
5

C
B
A

LEADERSHIP
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



29.
Leading versus managing


1
2
3
4
5

C
B
A

30.
Fostering innovation


1
2
3
4
5

C
B
A

LEADERSHIP
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



31.
Creating an environment of continuous improvement


1
2
3
4
5

C
B
A

32.
Coaching for optimal performance


1
2
3
4
5

C
B
A

33.
Engaging and motivating others


1
2
3
4
5

C
B
A

34.
Leading change


1
2
3
4
5

C
B
A

35.
Rewarding and recognizing positive results


1
2
3
4
5

C
B
A

36.
Accountability—taking ownership of challenges


1
2
3
4
5

C
B
A

37. 
Dealing with ambiguity


1
2
3
4
5

C
B
A

38.
Learning best practices


1
2
3
4
5

C
B
A

39.
Aligning behaviors with goals

1
2
3
4
5

C
B
A

40.
Developing a leadership pipeline


1
2
3
4
5

C
B
A

ORGANIZATIONAL SKILLS
Level of Benefit

Impact on Pillar Goals















None


Little


Some


Much


Great



Low


Medium


High



41.
Corporate/community citizenship


1
2
3
4
5

C
B
A

42.
Customer focus


1
2
3
4
5

C
B
A
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