                                                     ACTIVITY:  Purpose, Worthwhile Work and Making a Difference


Starfish Exercise
Purpose:  Ice Breaker or Setting Stage for Purpose, Worthwhile work and Making a Difference
· To recognize that each person can commit to excellence and be an agent of change with potential for great impact and influence on others.

· To stimulate thinking about the importance of one’s role as leader or manager within the organization.
Time Required:  30 minutes

Materials:  Blank Paper, Colored Pencils or Crayons
Process:

1. Facilitator tells the “starfish story”.  This is the story where an old man is walking on a beach with thousands of stranded starfish.  He is picking them up one by one and throwing them back in the water.  A small boy comes by and asked him why he is doing this.  Since there are so many starfish, what real difference or impact can this one man make?  The old man picks up another starfish, throws it back in the water and remarks to the small boy  “I can make a difference for that one”.

2. Ask participants to think about someone who had a major impact on their life.  They will draw a picture that symbolizes the person or the impact (whatever they choose).

3. They will then share their picture and story with their table (15 minutes)
4. The facilitator asks a few participants to share their picture/story with the entire group.  (15 minute)
Optional:  

Collect some of the best stories and drawings and weave them throughout future LDIs to reinforce the importance of Purpose, Worthwhile Work and Making a Difference. 
