Courtesy of Advocate Good Samaritan Hospital
Downers Grove, IL

Clinical Outcome Hospital Goals

(Revised 3/21/2007)

AMI Bundle HF Bundle PN Bundle SCIP Bundle
5=100% 5=100% 5=>87% 5=>89%
4 =98-99% 4 =94-99% 4 = 82-86% 4 = 86-88%
3=95-97% 3 =88-93% 3=76-81% 3 =83-85%
2 =94% 2 =80-87% 2 =66-75% 2 =76-82%
1=<93% 1 = <80% 1 =<66% 1=<76%

DVT Rate* Adverse Event Rate Complication Index
(per 1,000 at risk (per 10,000 PDs) (actual/expected)
patients)
5=<21 5=<0.86 5=<0.79
4=20.9-22.4 4=0.87-1.00 4 =0.80-0.84
3=22.5-23.7 3=1.01-1.14 3=0.85-0.89
2=23.8-25 2=1.15-1.43 2=0.90-0.95
1=>25 1=>143 1=>0.95

*includes 50% present
on admission

Manager/Unit Clinical Outcome Goals

Med/Surg CCU

ED: Pneumonia

ED: Blood Cultures before

CCU: Pneumonia pts

Pneumococcal patients get antibiotics | antibiotics for pneumonia | get appropriate
Screening/Vaccine within 4 hours patients antibiotics

(Current = 81%) (Current = 89%) (Current = 96%) (Current 47%)
5=>90 5=>08 5=>08 5=100

4 =83-89 4 =95-98 4 =97-98 4 =90-99

3=75-82 3=90-94 3 =95-96 3 =280-89

2 =65-74 2 = 85-89 2 =93-94 2=175-79

1=<65 1=<85 1=<93 1=<75

Med/Surg: Smoking Unit 41/42 Pharmacy: D/C Post OR: VTE Prophylaxis

Cessation
(CHF/PN/AMI)
(Current = 90%)

Discharge Instructions
for CHF
(Current = 82%)

Antibiotics w/in 24 hours

(Current = 84%)

timing

(Current = 91%)




5=100
4 =95-99
3=90-94
2 =80-89
1=<80

5=100
4 =95-99
3=90-94
2 =80-89
1=<80

5= >94
4 =90-94
3 = 85-89
2 = 80-84
1=<80

5=>08
4 =96-98
3=90-95
2 =85-89
1=<85

Manager/Unit Clinical Outcome Goals (cont)

CCU & Respiratory
Therapy: Ventilator
Associated Pneumonia
(Current = 0)
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NICU & Respiratory
Therapy: Ventilator
Associated Pneumonia
(Current = 0)
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CCU: Central Line
Associated Blood Stream
Infections:

(Current = 6)
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NICU: Central Line
Associated Blood
Stream Infections:
(Current = 0)
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ED & Cath Lab: Door
to Balloon Time for
Qualifying Patients
(Current = 63 min)

5=<65min
4 = 65-69 min
3 =70-75 min
2 =76-80 min
1 =>80 min

ED & Cath Lab:
Cardiac Alerts with
D2B <90 min
(Current = 100%)

5=>95%
4 =90-94%
3 =85-89%
2 =80-84%
1 =<80%

Class I Surgical Infections

(Current = 18)

5=<10
4=11-13
3=14-16
2=17-19
1=>19




