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As an expert in Healthcare Management Engineering,
Bill brings more than twenty years experience to the
Studer Group. He has worked closely with Quint Studer
for more than eight years and has utilized the Nine
Principles to bring two separate organizations from
mediocrity to excellence prior to joining the Studer
Group. He led a company wide initiative to improve
organizational productivity, resulting in more than 26
million in expense savings.

Bill isrecognized as aleader in health care for his
knowledge of operational benchmarking. Among the
awards he has helped organizations apply for and receive
are the prestigious 2000 RIT/USA TODAY Quality Cup
Award for Health Care and The 1997 VHA Leadership
Award in the System Division of the Organizational

Management category.

With expertise in measurement and accountability
systems, Bill acts as "point man" to all Studer Group
Coaches and clients in these areas. He has helped over
one hundred organizations implement leader
accountability processes ranging from small hospitals to
major healthcare systems.

Bill's operations background ranges from hospital
operational responsibilities, to finance, quality
management and strategic planning which makes him a
valuable resource as well.

"When hospitals implement the
Nine Principles and put strong,
cohesive Leadership Development
Into place, success does follow.
Time and time again, | have seen
organizations achieve service
excellence goals that others would
have sworn were not possible."


http://www.studergroup.com/tools_andknowledge/publications/index.dot
http://www.studergroup.com/tools_andknowledge/fundamentals/index.dot
http://www.studergroup.com/tools_andknowledge/leadership_development/index.dot
http://www.studergroup.com/tools_andknowledge/service_teams/index.dot
http://www.studergroup.com/tools_andknowledge/baldrige_resources/index.dot
http://www.studergroup.com/ahc_research/ahcr_background.dot
http://www.studergroup.com/ahc_research/research_reports.dot
http://www.studergroup.com/ahc_research/literature_reviews.dot
http://www.studergroup.com/store/index.dot
http://www.studergroup.com/conferences_webinar/upcoming_institutes.dot
http://www.studergroup.com/conferences_webinar/upcoming_webinars.dot
mailto:	bill.bielenda@studergroup.com



