COMPETENCY ROUNDING ON PATIENTS
Name: _____________________________
Department: _____________________________
Competency:   Rounding on Patients
	Instructions:

1. Complete the self assessment portion of this document

2. A certified individual will observe 5 separate interactions of you rounding on patients
3. Return to Department Manager for your file.
Assessment Key:                                                                       

1-Needs Improvement      2-Can perform proficiently      3-Competent           
Method of Evaluation:  Direct Observation by Certified Individual            
	Competency Statement:
All charge nurses will demonstrate consistent proficiency in rounding on patients to validate the provision of very good patient care.



	
	Learning Resources

Guidelines for Rounding on Patients
Patient Satisfaction Survey Results





	Performance Criteria
	Self Assessment
	Validator's Assessment

Date Observed

	
	
	
	
	
	
	

	Articulate the purpose of rounding on patients
	
	
	
	
	
	

	Rounding on Admissions and Transfers to the Unit

· Acknowledge

· Introduction includes name and title

· Duration of conversation

· Explain purpose “our goal is to provide you with XXX care”
	
	
	
	
	
	

	Follow-Up Rounding

· Acknowledge and duration of conversation

· Validate with patient how well are we doing with XXX
	
	
	
	
	
	

	Prior to Discharge

· Acknowledge and duration of conversation

· Manage up the survey "I would really appreciate it if you would fill out and return the survey because we use the survey to improve the care we give our patients and recognize our staff.” 

· Provide examples of changes that have happened based on patient feedback. 
	
	
	
	
	
	

	Service Recovery

· Apologize

· Action to address concern
	
	
	
	
	
	

	Managing Up 

· Positions the nurse, aide, physicians, departments, and the organization in a positive light
	
	
	
	
	
	

	Communication with Staff

· Provides specific feedback and recognition to staff based on patient interaction

· Coaches staff on behaviors based on patient interaction
	
	
	
	
	
	

	Documentation on Rounding Log

· Staff for recognition

· Issues for follow-up

· Items to trend for process improvement
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	Employee Signature
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	Certified Individual Signature

Date
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