Your School’s Name Here
Leader Rounding on Employees Log


Name ________________________________
Department/Unit ____________________
Employee(s) Rounded on __________________
Date/Week of _______________________
	Key Words or Questions
	Special Employee Issues

	
	


	Steps
	Comments

	1. Personal Connection
	

	2. What’s working well?
	

	3. Are there support staff I should recognize for doing great work?
	Who

	What/Why

	4. Are there any teachers that I should recognize?
	Who

	What/Why

	5. Are there any systems that need improvement?

	

	6. Do you have the basic tools and equipment to do your job?

	

	7. Safety Issues
	· Were you able to care for your students this week as safely as possible?  If not, why not?

· Can you describe the unit’s ability to work as a team?

· Have there been any “near misses” that could have caused the student harm, but didn’t?

· Is there anything we could do to prevent the next adverse event?

· What do you think this unit could do to improve student and staff safety on a regular basis?  
· Have you discussed student safety issues with students or their families?

· Do students and families voice any safety concerns?

· What specific intervention from leadership would make the work you do safer for students and staff?

	8. Behaviors Coached

( AIDET/Key Words

( Customer Service Priorities

( Standards

( Other: _______________
	

	9. Is there anything I can help you with right now?

Thank You for making a difference!
	



