


Small and Rural Partnership

Leader Evaluation ManagerTM (LEM), which is a web-based performance-management tool serves as a 
resource for goal setting, an objective Manager Evaluation tool, and it drives accountability for results 
throughout your organization.

Must-Haves® Video Series that features Quint Studer highlighting the bene�ts of Rounding for Outcomes,
Thank You Notes, Discharge Phone Calls, Key Words at Key Times, Peer Interviewing and the First 
90-Days of Employment. You’ll also receive Facilitator and Participant Action Guides which make it 
extraordinarily easy to use these videos to teach your own team.

 Five copies of Quint’s book Hardwiring Excellence and Five Copies of 101 Answers.

 Hardwired Results, Studer Group’s quarterly magazine.

Four free registrations at an upcoming Taking You and Your Organization to the Next Level (TYYO) 
featuring Quint. At least two of these registrants need to be from your executive team and include the 
CEO/Administrator and /or CNO/Chief Nursing Leader. In addition, 50% discounts off the regular 
registration price are available for additional attendees at TYYO, The Nuts and Bolts of Service and 
Operational Excellence in the ED.

A Studer Group Partner Website developed exclusively for participants in the Small and Rural Hospital Partnership.

PARTNERSHIP FEATURES INCLUDE

The Studer Group Small and Rural Partner coaching team 
works with the Partner Hospital through monthly coaching 
calls and periodic, onsite visits.


