PERMIT/ PROMOTE EXERCISE


When an organization does not follow up or ignores behavior that falls outside the Standards of Behavior, they ‘permit’ the behavior.

Example:  

Customers are to be greeted with a smile and verbally acknowledged within 2 minutes of entering any Smith Hardware store.  Employees must wear their name badge above the waist where it can be easily seen by the customer. However, employees routinely gather round the check out counter and chat with one another or forget their name badges at home.  These behaviors are routine and rarely or if ever confronted.  As a result, Smith Hardware ‘permits’ the acceptance of not putting the best image forward to their customers.

Activity – Write your responses to the following questions and discuss at your table

· Identify an action that takes place in your department that promotes an unintended behavior

· What are you ‘permitting?’

· What steps can you take to no longer ‘permit’ this behavior?

· How will you communicate the new standard/expectation to your team members?

· How will you follow up? 
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