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The best way for leaders to prepare and expedite their own rounding process is to have 
department managers provide scouting reports. Scouting reports can be easily compiled 
from the rounding logs department managers keep.  
 
These reports provide important information about what is going on in a given 
department. They also helps to answer questions that keep coming up and give kudos 
based on how well the department has done in a certain area.  
 

 


