Straight A Leadership Organizational Assessment —
Patient/Family Perspective
Figure 4.3

Finally, Studer Group asks two more assessment questions:
1. From a patient/family perspective and point of view, how would a patient/family
rate your organization?
2. Rate your perception of the ease of practicing medicine for physicians at your
organization.

While this book does not cover these questions in detail, Studer Group uses them to get
a sense of how leaders believe the organization is perceived by two important groups:
the people it cares for and its physician partners. The questions also help track
improvement.

These questions help leaders connect to the real reasons we do all this work and strive
so hard to improve. It reminds them that these groups play central roles in what they’re
seeking to create: a better place for patients to receive care, for employees to work, and
for physicians to practice medicine.

Organizational Assessment

From a patient/family perspective and point
of view, how would a patient/family rate your
organization?
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