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The health care industry somehow fell into the trap of using competency-based 
evaluation tools. While these tools do measure competency, they don’t hold leaders 
accountable for outcomes. Poor evaluation tools go hand in hand with poor execution 
because they keep leaders from seeing where performance improvements need to be 
made.  
 
This figure shows the goals one organization set in year one. Clearly, they did not 
achieve the desired results. 
 
 

 


