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Next, participants are asked how many employees they have working for them who are 
currently undergoing corrective or disciplinary action. 
 
Between 40 percent and 60 percent of employees identified by their manager as not 
meeting expectations are not in any performance counseling. Additionally, there is no 
documentation in their personnel files, and they are not engaged in any due disciplinary 
process. In short, most health care leaders agree they need to do better in dealing with 
their low performer issues.  
 
 

 


