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The next question in the organizational assessment analyzes alignment. Leaders are 
asked to rate the external environment in their market area over the last five years.  
 
Usually, there is a slight gap between the senior leaders and the rest of the 
organization. This gap shows that, in the past, senior leaders may have not 
communicated enough of what is happening in the external environment to the 
managers and supervisors. Many leaders withhold external information with the best of 
intentions. Often, leaders don’t tell the rest of the workplace exactly what is going on 
because they don’t want to burden them. But good intentions don’t always mean good 
results. 
 
 

 


