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Studer Group’s third question asks leaders to list the top three opportunities for 
improvement at their organization. Holding people accountable, dealing with 
performance issues, and communication seem to be on each organization’s list.  
 
Our data shows that communication is mentioned by managers/supervisors 100 percent 
of the time, but not to that degree at the senior leader level. Silo thinking is also 
identified as a problem by department leaders and managers/supervisors more often 
than by the senior leader group.  
 
The good news is this question helps the leadership team outline what actions need to 
be taken to close these perceptual (and often real) gaps that exist between senior 
leaders, department directors, and managers/supervisors. 
 
 

 


