Physician Rounding Log - sample

/
Appreciation Quality Input Efficiency

Date: Leader:
Physician Focus on the Harvest Wins Identify Process Repair and Monitor Systems:

Positives "Any staff depariments |Improvement: "Do you have the help and
"What's going well?"  |or physicians to be "What systems could work |equipment needed to care for
(Review improvement |recognized and why?" | better and do you have patients?"”
efforts undenvay) ideas for improvement?”
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