
 

ROUNDING for Outcomes STAFF      YEAR = ____     Employee:____________________ Manager:_____________ 
  

Month/ 
Date of 

Rounding 

Relationship 
Building 
“How’s your…….” 

What is working 
is well today? 

Staff, 
departments or 
physicians to be 
recognized and 
why 

Focus question – 
may change 
quarterly 

Systems not 
working as well 
as ideas to fix 
 

Tools and 
equipment needed 

JANUARY   
 

 
 
 
 

   

FEBRUARY    
 
 
 

   

MARCH    
 
 
 

   

APRIL    
 
 
 

   

MAY    
 
 
 

   

JUNE    
 
 

 
 
 
 

  

  



 

Month/ 
Date of 

Rounding 

Relationship 
Building 
“How’s 
your…….” 

What is working 
is well today? 

Staff, 
departments or 
physicians to be 
recognized and 
why 

Priority Index 
question – changes 
quarterly 

Systems not 
working as 
well as ideas 
to fix 
 

Tools and 
equipment needed 

JULY  
 
 
 
 

 
 

 
 
 
 

   

AUGUST  
 
 
 
 

  
 
 
 

   

SEPTEMBER  
 
 
 
 

  
 
 
 

   

OCTOBER    
 
 
 

   

NOVEMBER    
 
 
 

   

DECEMBER    
 
 

 
 
 
 

  



 

 


