
   

Goal Development Worksheet 
 

Leader Name:  _________________________________________  Page _____ of _______ 

 

Area of Responsibility: ________________________________  Date: _______________ 

 

 

Pillar:  _____________________                            Weight: _____________ 

Goal Statement: To increase/decrease/maintain _________________________________ 

To the amount of ____________  as measured by _____________ for the time period _______ 

Current Performance:  ________________ 

Goal Range _______  _______  _______  _______  _________ 
       1       2       3        4        5 
    (No Accomplishment)     (Goal)      (Stretch) 

 

Pillar:  _____________________      Weight: _____________ 

Goal Statement: To increase/decrease/maintain _________________________________ 

To the amount of ____________  as measured by _____________ for the time period _______ 

Current Performance:  ________________ 

Goal Range _______  _______  _______  _______  _________ 
       1       2       3        4        5 
  (No Accomplishment)    (Goal)    (Stretch) 

 

Pillar:  _____________________      Weight: _____________ 

Goal Statement: To increase/decrease/maintain _________________________________ 

To the amount of ____________  as measured by _____________ for the time period _______ 

Current Performance:  ________________ 

Goal Range _______  _______  _______  _______  _________ 
       1       2       3        4        5 
  (No Accomplishment)   (Goal)      (Stretch) 

 

Pillar:  _____________________      Weight: _____________ 

Goal Statement: To increase/decrease/maintain _________________________________ 

To the amount of ____________  as measured by _____________ for the time period _______ 

Current Performance:  ________________ 

Goal Range _______  _______  _______  _______  _________ 
       1       2       3        4        5 
  (No Accomplishment)    (Goal)                         (Stretch) 

 


