Goal Development Worksheet

Leader Name: Page of
Area of Responsibility: Date:
Pillar: Weight:

Goal Statement: To increase/decrease/maintain

To the amount of as measured by

Current Performance:

Goal Range

1 2 3
(No Accomplishment) (Goal)

for the time period

4 5
(Stretch)

Pillar:

Goal Statement: To increase/decrease/maintain

Weight:

To the amount of as measured by

Current Performance:

Goal Range

1 2 3
(No Accomplishment) (Goal)

for the time period

4 5
(Stretch)

Pillar:

Goal Statement: To increase/decrease/maintain

Weight:

To the amount of as measured by

Current Performance:

Goal Range
1 2 3
(No Accomplishment) (Goal)

for the time period

4 5
(Stretch)

Pillar:

Goal Statement: To increase/decrease/maintain

Weight:

To the amount of as measured by

Current Performance:

Goal Range

1 2 3
(No Accomplishment) (Goal)

for the time period

4 5
(Stretch)
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