Strateqy Meeting

3 Question Exercise

Questions marked with an asterisk (*) are mandatory.

1. 3 Most Important Strategic Accomplishments in the past 90
days (i.e. changed the field of play)

1.
2.
3.

2. 3 Most Important Ways We Fell Short of our strategic potential
in the past 90 days

1.
2.
3.

3. 3 Most Important Learnings about our Strategy (i.e. not life
lessons:)

1.
2.
3.

Topics you feel are important to address during the (DATE) Strategy
meeting.

Other Comments / Feedback if you have any:
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